
 

The HOCHDORF Group, based in Hochdorf, achieved a consolidated gross sales revenue of 
CHF 561.0 million in 2018. It is one of the leading foodstuff companies in Switzerland, em-
ploying 694 staff as of 31.12.2018. Made from natural ingredients such as milk, wheat germ 
and oil seeds, HOCHDORF products have been contributing to our health and wellbeing since 
1895 – from babies to senior citizens. Its customers include the food industry and the whole-
sale and retail sectors. Its products are sold in over 90 countries. The shares are traded on 
the SIX Swiss Exchange in Zurich (ISIN CH0024666528). 
 
 

 

HOCHDORF Group Press Release: Interim Results 2019
 
HOCHDORF must realign itself 
 
Hochdorf, 20 August 2019 – HOCHDORF is facing a serious crisis. The company performed 
significantly worse than expected in the reporting period, which was mainly due to the 
negative performance of its 51% subsidiary Pharmalys, resulting in a massive fall in prof-
its. The reassessment of business risks at Pharmalys also meant that considerable debt 
provisions had to be made. Combined with additional value adjustments that had become 
necessary, this resulted in total a company loss of CHF -63.6 million. The newly formed 
Board of Directors and the senior management team are working intensively to restructure 
and realign the Group. HOCHDORF's future can be secured if the steps announced on 8 July 
2019 are implemented quickly and consistently, alongside the debt restructuring measures 
that have been introduced. 

The HOCHDORF Group processed 374.8 million kg of milk, whey, cream and buttermilk (liquid quan-
tity) in the first half of 2019, 2.6% more than in the previous year (365.3 million kg). Uckermärker 
Milch GmbH is responsible for this increase. There was a corresponding increase of +3.9% in volume 
sold to 86,661 tonnes (previous year 83,374 tonnes). The net income achieved fell mainly on account 
of the massive reduction in turnover at Pharmalys Laboratories SA and the debt provisions required of 
CHF 35.2 million to CHF 242.9 million (previous year CHF 281.6 million). 

As a consequence, the gross operating profit fell significantly to a low of CHF 36.0 million (previous 
year 82.0 million). Combined with increased operational expenses and greater amortisations, there 
was a negative EBITDA of CHF -39.4 million (previous year 13.1 million) and a negative EBIT of CHF  
-52.4 million (previous year 2.9 million). The higher operating expenses are largely attributable to the 
sharp rise in costs at Pharmalys Laboratories SA. 

The new plants (spray tower line 9 and can line 2) in Sulgen led to higher amortisations compared to 
the previous year. Additional amortisations or provisions were made for the shutdown and the planned 
dismantling of production plants in Hochdorf – two spray towers with outdated technology (in terms 
of safety requirements) and the VIOGERM® production plants – as well as intangible assets (Snapz 
brand). The Group’s financial results were debited with a value adjustment of outstanding loans of 
EUR 10 million for the planned sale of Uckermärker Milch GmbH. 

Overall company results for the reporting period therefore stood at CHF -63.6 million (after minority 
interests CHF -43.4 million corresponding to a loss per share of CHF -30.89). Net debt increased by 
almost CHF 20 million to CHF 174.2 million; the equity ratio therefore fell to 38.5% (previous year 
48.8%). 

Dairy Ingredients 
The amount of milk, cream, whey and permeate (liquid quantity) processed in the first half of the year 
showed an increase of around 2.6% to 374.8 million kg (previous year 365.3 million kg). This led to 
net sales revenue of CHF 201.9 million (previous year 188.2 million; +7.3%). The increase in sales was 
due to higher sales volumes, including destocking, and in part to higher international selling prices for 
skimmed milk powder. 
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The Dairy Ingredients Division of HOCHDORF Swiss Nutrition Ltd (HSN) continued the seasonal price 
reductions introduced last year in the high milk season. HSN was only just able to pay competitive 
milk prices, which was also a result of the follow-on solution to the “Schoggi Law”. Combined with the 
low milk volume in the initial months, this led to lower milk receipts (150.3 million kg in the first half of 
2019 compared with 166.3 million kg in the previous year). Nevertheless, delivery was always guaran-
teed. The overall processed liquid quantity fell by 3.6% to 221.6 million kg (previous year 229.7 mil-
lion kg). The system change was completed as of 1 January 2019 and the threat of negative effects 
on results largely offset. 

Uckermärker Milch GmbH processed 153.2 million kg of liquid (previous year 117.8 million kg; +30.0%). 
Milk volumes in particular rose sharply by 40% (136.9 million kg compared to 97.8 million kg in the 
previous year), favoured by the acquisition of several regional direct suppliers. This will increase the 
quantities of own milk, while reducing dependence on the spot market. Protein prices recovered in the 
first half of the year, while butter prices fell gradually over this period. 

Baby Care 
The Baby Care Division performed below expectations for the first half of the year and achieved a 
massively low net sales revenue of CHF 30.3 million compared to the previous year (previous year 
CHF 77.1 million; -60.7%), mainly due to the slump in sales in Pharmalys and the CHF 35.5 million in 
debtor provisions. The allowances were mainly made for receivables from Pharmalys Laboratories SA. 

As expected, capacity utilisation at the new production and filling line at HOCHDORF Swiss Nutrition Ltd 
in Sulgen was still relatively low. The first contracts with new customers were signed and the first 
products have now been produced. Capacity is just at the planned level. There was a longer, planned 
shutdown for a technical retrofit at spray tower line 8, which then influenced the production volumes 
available. 

Pharmalys Laboratories SA achieved a considerably lower net sales revenue for the first half of the 
year compared to the previous year's performance. As a result of discussions about financing growth, 
Pharmalys reduced its distributor inventories and accordingly ordered less, which led to significantly 
lower overall sales for both Pharmalys and the Baby Care Division at HOCHDORF Swiss Nutrition Ltd. 
In contrast, costs at Pharmalys increased massively in the first half of 2019, resulting in a significantly 
negative operating result. 

Bimbosan AG recorded a result above expectations in the first half of the year. The integration of the 
subsidiary acquired last year is progressing according to plan and with positive results. Bimbosan suc-
cessfully maintained its strong home market position despite increasing competition. New registrations 
in export markets were launched and sales increased in existing foreign markets. 

Cereals & Ingredients 
The Cereals & Ingredients Division achieved net sales revenue of CHF 10.6 million in the first half of 
2019 (previous year 16.3 million; -34.9%). The slump in sales is attributable to the discontinuation or 
reduction of the first unprofitable business activities and to lower product sales. At the same time, 
promising new products were developed and some of them have already been launched on the market. 

Realignment of the HOCHDORF Group 
Looking ahead, following the reassessment of the company risks and opportunities undertaken by the 
newly constituted Board of Directors in the first half of the year, the HOCHDORF Group will concentrate 
on the further development of the high-growth Baby Care business, while at the same time examining 
all strategic options for Pharmalys, and on the further optimisation of the Dairy Ingredients Division. 
The measures and timelines for the realignment of the HOCHDORF Group announced on July 8, 2019 
also relate to the prompt sale of Uckermärker Milch GmbH, the strategy review of the Dairy Ingredients 
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Division and the discontinuation of the Cereals & Ingredients Division with the evaluation of the stra-
tegic alternatives for the individual subsidiaries. 

In particular, the major shareholding in Pharmalys Laboratories SA presents the HOCHDORF Group 
with major challenges. The business model does not provide the HOCHDORF bodies with any trans-
parency or influence on relevant parts of the value chain. Financing net current assets is also extremely 
capital intensive, which presents an additional challenge. These are some of the reasons why the 
Board of Directors is reviewing all the options for Pharmalys as a matter of urgency. 

Extending and increasing financing 
When the massive deterioration in business development and the resulting breach of the financial cove-
nants became apparent in the middle of the year, the existing financing was immediately renegotiated 
with the banks. The syndicated loan of CHF 151 million was extended until 31 October 2019; at the 
same time a waiver was signed which temporarily suspends the financial covenants. In order to press 
ahead with the planned restructuring of the Group, the company is aiming to extend the syndicated 
loan and conclude an additional credit facility of CHF 40 million. 

Outlook 
The measures introduced to realign and restructure the Group will have a heavy impact on the annual 
result, but the necessary amortisations and provisions are already reflected in the half-year results as 
far as possible. In addition, further operational corrective measures were initiated, such as an invest-
ment freeze on all non-operational processes, a comprehensive cost reduction programme and a pro-
gramme to safeguard liquidity. 

The initiated transformation has led the Board of Directors to reconsider its own organization. In re-
cent months, Michiel de Ruiter and Ulrike Sailer have contributed significantly to the sharpening of the 
company's strategy and realignment. An important milestone will be reached in September 2019 with 
the finalization of the new strategy and budgeting. Following this, Michiel de Ruiter and Ulrike Sailer 
will resign from the Board of Directors. This change will be used to reduce the size of the Board to five 
members. 

The HOCHDORF Group is facing major challenges. This makes it difficult to set an end-of-year forecast. 
The second semester is usually stronger for seasonal reasons. In the current financial year, the degree 
and pace of implementation of the measures taken, in particular those relating to the future of Phar-
malys, will have a significant impact on sales revenues, the operating result and the net result. 
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Key figures for the HOCHDORF Group (consolidated and unchecked) 

CHF 1000 (unless otherwise stated) 
01.01.19 – 

30.06.19 
01.01.18 – 

30.06.18 Change 
Processed milk, whey, cream and perme-
ate (liquid quantities) in millions of kg 374.8 365.3 +2.6% 
Quantities sold in tonnes 86,661 83,374 +3.9% 
Net sales revenue 242,864 281,594 -13.7% 
Earnings before interest, tax, deprecia-
tion and amortisation (EBITDA) -39,401 13,051 n.a. 
 as % of production revenue -15.5% 4.3%  
Earnings before interest and tax (EBIT) -52,390 2,932 n.a. 
 as % of production revenue -20.6% 1.0%  
Net profit -63,631 -2,198 n.a. 
 as % of production revenue -25.0% -0.7%  
    

Number of employees as at 30.06 666 678 -1.5% 
    
 30.06.2019 31.12.2018  
Balance sheet total 564,289 575,231  
 of which equity capital  217,307 280,847  
 as a % of the balance sheet total 38.5% 48.8%  
    
Share details 30.06.2019 30.06.2018  
Share price (in CHF) 108.00 281.50 -61.6% 

 
The complete letter to the shareholders is available at report.hochdorf.com. 
 

Contact: Dr Christoph Hug, Head of Corporate Communications HOCHDORF Group, 
Tel: +41 (0)41 914 65 62 / +41 (0)79 859 19 23, christoph.hug@hochdorf.com. 

 

https://report.hochdorf.com/en/
mailto:christoph.hug@hochdorf.com

